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Seminar Objective

Y ou will design and test an e-learning lesson that is based on ajob analysis and
reflects course guidelines regarding lesson organization, screen design, and
interaction-feedback design.

Seminar Agenda

Day 1 Seminar Welcome and I ntroductions

Unit 1: Introduction to E-learning Design
Lesson 1: Instructional Systems Design for E-learning
Lesson 2: E-learning — When, Why and How
Lesson 3: E-learning Tools and Terminology
Unit 2: Job Task Analysis
Lesson 1: A Review of How to Conduct a Job Task Analysis

Day 2 Unit 3: E-learning Cour se Structure
Lesson 1: Organizational Principles
Lesson 2: Lesson Organization

Lesson 3: Using the Content-Performance Matrix for Design

Day 3 Unit 4: Screen Design
Lesson 1: Determining the Look and Feel
Lesson 2: Screen Real Estate

Lesson 3; Guidelines for Media

Unit 5: Designing Interactions
Lesson 1: Designing Effective Interactions
Lesson 2: Designing Feedback and Answer Analysis

Lesson 3: Designing Effective Online Collaborative Exercises
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Seminar Agenda, Continued

Day 4 Unit 6: Storyboards
Lesson 1: Creating Storyboards
Lesson 2: Creating Site Maps
Case Studies

Create E-learning lessons as small group projects

Case Studies

Day 5 Present the |essons and evaluate their effectiveness

Debrief on the products and the process
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Instructional Systems Design for E-learning

I ntroduction

L esson
Overview

L esson
Objectives

Order of Topics

Lesson 1

As an e-learning developer, you need to be aware of what causes learning, so that
you don’t confuse the training medium with the training message.

Y ou will define e-Learning and distinguishes among four ingredients of instruction
aswell asfour architectures for designing instruction. Finally, it presentsthe
instruction systems design (ISD) model asit relates to e-learning devel opment.

In thislesson you will learn to:
e identify the definition of e-learning,

« distinguish among content, outcomes, methods, and media,

« distinguish among the four architectures — receptive, directive, guided

discovery, and exploratory, and

e review the stages of instructional systems design.

This lesson contains the following topics:

Topics See Page

What is E-learning? 4

Four Ingredients of Training: Overview 8

Ingredient 1. Content 9

Ingredient 2: Performance Outcomes 11
Ingredient 3: Instructional Methods 13
Ingredient 4: Instructional Media 14
Practice: The Four Ingredients of Instruction 17
Approachesto Learning: The Four Architectures 18
The Instructional Systems Design Model 20
Applying the ISD Modé to E-learning 22
[lustration of E-learning Stages 23
Summary of E-learning Stages 24
Practice: Identifying E-learning Processes 27
Skills Needed to Produce Effective E-learning 28
The E-learning Project Team Members 29
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What is E-learning?

Introduction Because there are many different implementations of e-learning, lets begin with a
common understanding of how we will use the term in this course.

Definition E-Learning is a combination of content and instructional methods delivered on a
computer (via CD-ROM or Inter/Intra net) and designed to build knowledge and
skillsrelated to individual or organizational goals.

What Training delivered in adigital format

How Content and instructional methods to support
learning

Why To improve organizational performance by building
job-relevant knowledge and skills

In addition, online learning can be either asynchronous or synchronous.
- Asynchronous: The training may be experienced at any time. Consider
atypical web site.
Synchronous: Students are experiencing the training at the same time
the instructor is delivering it. Consider interactive distance learning.

Examples

THE IRIDIUM® CDNSTELLATION

A CDROM Course To Explain How Iridium Telephones Work
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What is E-learning?, continued

Examples

; Creating a Web Site Using Dreamweaver 4 - Microsoft Internet Explorer

~= alement K ; Defining Page Properties = elementk

Youwant yourweb pages to be easy o use as Page properties are options that apply to the entire
well as easy to create. Pade properies help page, rather than to individual ohjects an the page.
ng a Simple we [REESUGlIERETE You view and modify page properies with the

Introcuction Page Propetties dialog box,

Hotes: Pane property defaults

Glossary

Exercise: Dafining pade propeties (Quiz

Page Property Examples Page Title

A Doughnut challenge
Bie Edt Yew Favortes Took Heb
g aome o kg B A
Shep Reliezh Horie Hiziory Mad
Agdess [B] riip arenw. doughinl_ehalienge com T

_l Background color

,l:»ur favorite doughnut? j
V Take the doughnut callenge.

Link color
@ Vote Here

Q@ Learn joughnut :
Text color '

Got more to say? Log on to our message board

]

An Online Course to Teach Use of Dreamweaver Software for Creating Web Pages. Courtesy of
Element K.
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Vil

What is E-learning?, continued

Examples

= Dtcoachl - Windows Picture and Fax Viewer

3 The Learning Environment - Microsof internet Explorner

& B A |G

Mouselver

Digital Think

) Location: Where does the coaching interaction
BACK TO LOCKER take place?

Informal: Formal:

Anywhere in the A more private location.

Frequency workplace environ

Resources

Preparation

Length
Classmates

Documentation

Topics

QO | =Eayg 2oL e | dt-F|¢ Z2NO0BA[Ll XG&VMEE @

An Online Course to Teach Coaching Skills. Courtesy of Digital Think.
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Viii

What is E-learning?, continued

Examples

= accel? - Windows Picture and Fax Viewer

Tl Creon Fua RS
Perzonal Question List by Category

General

Financial History

Market

Management

Financial Projection

Process
Worksheet

w

;__Eiet. How would you use the funds?

| %
_'JS. What is the likely source and timing of
repayment?

6. What iz the legal structure of yiour
business?

Follow Up Question

The $200,000 of subordinated debt
would stay in place?

S

o &&= m

QO | =Eag 22 e | dr-F|¢ ZNORA[Ll XG&VMER @

A CD-ROM Courseto Teach Commercial Loan Analysis. Courtesy of Moody’s Financial
Services.
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