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LINKING RESEARCH to PRACTICE: CLARK ISD CERTIFICATION PROGRAM

Program Goal:

To build demonstrable skills in the following:

· Front End Performance Analysis

· Training Needs Analysis

· Job and Task Analysis and Lesson Design

· Writing of Learning Objectives

· Design of Lesson Handouts using Information Mapping®

· Design of Use Level Practice Exercise

· Design of Valid Tests

· Planning of Evaluations at Levels 1-4

· Support of Human Memory Systems and Processes in Instruction

· Use of 4 Instructional Architectures: Receptive, Directive, Guided Discovery, Exploratory

Courses & Projects

I. Needs Assessment Course (3 days)

· Gathering data at 3 levels: Operational, Process, Individual Performer

· Planning, conducting, analyzing individual interviews

· Conducting group interviews:  Focus, Nominal Group, Priority Matrix, 

· Planning and conducting work observations

· Planning and developing surveys

· Preparing the needs assessment report

Project 1: Allow 4-6 weeks

· Needs Assessment Planner – Project plan for conducting the needs assessment

· Needs Assessment Data Form – Summarizes key performance data collected

· Training Needs Assessment Data Form – Summarizes training data collected

· Needs Assessment Report – Presents project findings and recommendations

II. How to Plan, Develop, Evaluate Training Class (4 days or Self-study)

· Conduct hierarchical job/task analysis

· Outline courses and lessons

· Write learning objectives at the application level

· Identify content as fact, concept, process, procedure, principle

· Identify objectives and practice as remember or use level

· Apply structured writing methods to develop a lesson
· Design  use level practice exercises

· Design evaluation: Levels 1-4

Project 2: Allow 2-3 weeks

· Training Design Document with job/task analysis: tree diagram
· Complete lesson:

· Uses structured writing
· Includes 2 knowledge topics and lesson task
· Includes Use level practice exercises

· Valid Test

· Evaluation Plan Levels 3 and 4

III. Building Expertise (2 days or five 3 hour virtual sessions)

· Four Architectures of Instruction: Receptive, Directive, Guided Discovery, Exploratory

· How humans process information

· Instructional methods to support working memory and long-term memory
· Instructional environments to promote motivation to learn
· Design of scenario-based learning
Project 3: Allow 1-2 weeks

· Critique Project 2 lesson from human information processing perspective

· Identify potential uses for guided-discovery architectures
Final Project:

· Summary of lessons learned from the program

· Recommendations for program improvement

